Yuma Sub - New Rail Curfew
Gang 9001 & 9002 01/11 To 02/11 2017 - Comp 2

Planning Call Complete: 11/18/2016 13:30 cst
Scope of Project Time Zone: _ PST Follow Up Call: _12/7/2016 10:00 cst
This project consists of 17.55 track miles, starting at MP 714.83 to MP 696.90 on the SIMN with a scheduled rate of 1.06

Beginning of project, equipment will track travel from Yuma to start of project and will be worked from East to West.
Town Hall meetings will be held in Yuma January 9 & 10.

Scope of the Project
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Work Days/Hours — Comp 2

Job Brief 23:59 Take Track ___01:30 To 10:30 (9 hrs SIMN — Night Curfew)
Gang's first night will start at 23:59 on Wed 1/11 Night.

Communication:
Daily Conference Call — Call Line (402) 544-8901 142-0306# (Call will be at 07:45 PST / 09:45 CST)

**| ook to do a 3™ Follow Up call the Week of 1/2 to 1/06.




Inbound Gang Move: - 9001
Last Project Location: - Newark (CO025) on Coast Sub Depart approximately 12/19/2016

First Arrival Location: - Yuma East Yard Track #301.
Gang Loading/Switching Plan before Departure: -

Date & Time will depart off Last Project: - 12/18 or 12/19 2016.
Total Distance: - Est: 687.3 miles

Avg Transit time from Last Location: - 36:39

Projected Time of Arrival to This Project: -

If Departs on 12/19 at 16:00 will arrive Yuma on 12/21 04:39

If Departs on 12/19 at 20:00 will arrive Yuma on 12/21 08:39

Inbound Gang Move: - 9002
Last Project Location: - Boone Sub — WCRYUG-15 will depart there 11/15/2016.

First Arrival Location: - Yuma East Yard Track #301.
Time of Arrival to This Project: - WCRYUG-15 has arrived Yuma as of 11/18 at 06:30 In track 204, will

move over to Trk #301. UPDATE: Train is Unloaded now.

Gang Arrival — 9001 & 9002
Start Date — 1/11 Wednesday: (Both Gangs will be in Town Hall Meetings on 1/09 & 1/10)

Unloading plan — Gang 9001 — The Plan is to be Unload before Christmas 2016.
Locations — Yuma East Yard Track #301.
Footage Requirements -
Tie Up Location upon Arrival —

Unloading plan — Gang 9002 - Will Unload before Christmas 2016.
Locations — Yuma East Yard Track #301.

Footage Requirements -
Tie Up Location upon Arrival — Need to take the 16 mty cars to Possibly Niland, before the 9001 Gang

Train arrives around 12/21. Michael Bernstein will designate a Track at Niland to use. Gang will put in
work train symbol to move cars.
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Work Plan — Equipment will track travel from Yuma East Yard to start of project at MP714.83 and work West.
Gang will stay about 3 strings away from each other as they work.

Plan for empty equipment flats — Remain at Yuma East Yard Track #301 until load out.

Load Out at End of Project — Gang is requesting to bring mty gang move down to Glamis and load out there.

Gang will communicate with the Corridor Manager when they need to launch this train.

OTM — Material Unloading starting to unload around 11/30. They will work Nights between 03:00 to 09:00.
Going to take about 10 days to get the entire project unloaded with that window. On Mondays due to less
scheduled traffic should be able to get more time. Unloading gang can use Glamis siding to store while

unloading.

UPDATE 12/07: Rail train has 23 strings left to unload, and is parked at Glamis.

Material Staging Locations -




Work train requirements -
What symbols will be needed - 1) 2 x Inbound Gang Moves into Project. (1 has arrived for 9002)
2) 2 x Load Symbols for Load out.
3) 2 x Outbound Gang Moves to complete project.

When Project Complete: Both Gangs go to the Portland Sub Project.

Production Goals — 1.06 or 11,194 ft for both gangs.

Production inhibitors — Working at Night / Long off Track Travel Delay to and from Job Site (avg 30 min travel)

Tie up locations — While Working — See Maps and notes below.

First Work Half: Cactus Track # 545 & 544 — Will need both of these tracks to fit the entire gang.
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Second Work Half:  Plan A: Gang will tie up at Ether Cactus House Trks or Glamis, It's a day by day decision
depending on traffic if they will be allowed to hold the Main between switches at Clyde. This would be a 32.4

mile flip between Cactus and Glamis. CAN NOT HOLD CLYDE QN O T USE GLAMIS.
Tie Up on Rest Days

LYRE LAL 1UD

C
SP705 SP707 SP715

Tie Up while working

GLAMIS
5P699

First Work Half in February: Hold Siding at Glamis. This is a 16.2 mile flip between Clyde and Mesquite XO.
(The Mesquite line is privately owned and special agreements have to be made, the real estate department is
currently looking into the matter.) — Gang is checking if the Law Dept is working on this, So the gang can use
this Mesquite Line to tie up for their Rest Days and be able to give back Glamis Siding.

MESQUITE
SP697

AOXEPR

WGCLGLR

Tie up Locations — On Days off -

Rest Days — 1/16 —1/23: Either Cactus House Tracks or Siding at Glamis.
2/01 —2/07: Siding at Glamis (Not approved to use Mesquite Line).

Shadow Work -
Welding -
Crossings — Will work on Crossings in the Shadow.
Bridge Panel Work — Will work on some Bridge Panels in the Shadow.
Surfacing -
Switch component work -
DC,EC and Grinder schedules on Subdivision that could impact Curfew —Need to Check for Conflicts.

Local Train Issues — N/A

Re-routes/Detours — Will ask to Reroute 2 over the South Central Route and 3-4 over the BNSF.
Crews requirements -
Inspect and Fueling plans if needed -
Footage Restrictions -
Network Ops work with Foreign Carriers — Brent Starr will notify the BNSF.
Do we detour on scheduled days off - ?
Power requirements —




Detour South Central Route: KLBDU & IDULB (1 East and 1 West)
IDULB — Will need a length exemption of 8,800 ft to run on the South Central Route. This train is
exempt to 8,800 ft on normal routing. UPDATE: Need to get Ruben Lopez approval? Need it for
8,800 for 2 days of the week and the rest of the week need 8,000 ft.

Detour over BNSF (Sweet Water to Barstow Route): (2 East and 1 West) + Possibly a 4" Train TBD.
East: ILXDI / ILXDIB
West: IDILB

There is a Calendar with all the Reroutes Scheduled.

January Totals: Via BNSF =30 Via South Central Route: 19
February Totals: Via BNSF = 10 Via South Central Route: 7

Holding/Spacing Plans —

East bounds: Will hold around Mesquite and will be Dragged In by Drag In Crews out of Yuma. Will also end
up holding around 2 Intermodal trains at the Basin each day.

West Bounds: Will hold at Cactus and be dragged out by Drag Out Crews out of Yuma. (4-5 trains per day)
ZLAJX will be the scheduled Opener Eastbound, and will fleet 5-6 East bound upon opening up each day.
Drag outs or Drag ins — Yes. Will need 2 per day out of Yuma to Drag In and 1 per day to Drag Out.

(18 days x 3 = 54 Drag In/Out Symbols for the entire project = Estimated Cost $ 106,758)
(standard 2 man crew is $1,318 and 3 man is approximately $1,977)

This will need to be a bulletined job (this is a 3 man extra board). DTS Michael Bernstein will arrange.

Drag Symbol Plan:
1 - Drag Out — For West bounds out of Yuma up to Cactus. (Symbol: UYUYUM)

2 — Drag In — To Bring in from Mesquite area into Yuma after Curfew. (Symbol: 2UYUYUM / 3UYUYUM)
Corridor will manually enter symbols for each day of the Curfew.

Conflict Other:
Gang 9012 Curve Gang will be working SIMN at West Yuma for 1 to 2 days. The Plan currently will be to have

that Gang work 05:30 to 10:30 to be in the Shadow of this Rail Curfew. The Plan is for opening to push
Eastbound First, which wouldn’t put the trains on this Curve Gang until around 12:00 noon.

Foreign Carriers — N/A




Amtrak/Specials - AMT2 will be Launched 2 hrs early out of Origin, which should put it by Cactus

approximately 23:38.
Amtrak has been notified as of 11/17/2016. UPDATE: Per Keith Miller Amtrack has agreed to a 2 hr early

launch out of origin and not the 3 hrs. This still should work.

Rapid Response Personnel — Service Unit will need to provide contact personnel’s name.
Mechanical -
Locomotive -
Signal -
Track -

Signal Support — Gang will arrange.

Track Support - Gang will arrange.
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Zone Track & Other Maps
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